‘Van-naar lijst': van huidige functies naar toekomstige functies
(status 10 februari 2022)

Onderstaande lijst is opgesteld door en onder verantwoordelijkheid van het Management, en geeft
inzicht in de overgang van de huidige functies naar de toekomstige functies inclusief de indeling in
de rubriek Al tot en met D. De vakorganisaties hebben uitsluitend kennisgenomen van de inhoud

van deze lijst.

Huidige Functie Huidige Toekomstige Toekomstige | Status
Afdeling Functie Afdeling
Chief Technical Asset
Officer Maintenance | D Nieuw
Coordinator
Maintenance Asset
Execution Maintenance | D Nieuw
Asset
IV-er Maintenance | D Nieuw
Head of
Automation Automation D Nieuw
Senior Business
Analyst Digital D Nieuw
Shiftleader Execution D Nieuw
ER Specialist HR D Nieuw
Portfolio
Development Lead | Management
System Integration | & Bl D Nieuw
Senior Business Portfolio
Analyst System Management
Integration & Bl D Nieuw
Operational
Assistant Communication Customer
Communication Commercial Specialist Care B.1 1op1lover
Business
development Vacature
manager Commercial C gesloten
Operational Operational
Customer Care Customer Care Customer Sollicitatieproced
Partner Commercial Manager Care C&D ure & Nieuw
Head of Commerce | Operational
Head of Commercial & Operational Customer
Management Commercial Customer Care Care Al Ongewijzigd
Inland Key Vacature
accountmanager Commercial C gesloten
Accounts Receivable | Finance &
Officer Legal C Boventallig
Finance, Legal
Finance & Finance Business &
Assistant Controller | Legal Partner Procurement | A.1 Ongewijzigd
Finance, Legal
Associate Finance & Capex and &
Accountant Legal Inventory Analyst Procurement | A.l1 Ongewijzigd
Finance, Legal
Finance & Senior Finance &
Business Controller Legal Business Partner Procurement | A.l1 Ongewijzigd
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Finance, Legal
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Finance & (Senior) Accounting | &
Chief Accountant Legal Manager Procurement | A.1 Ongewijzigd
Finance, Legal
Finance & &
Claims Specialist Legal Claims Specialist Procurement | A.1 Ongewijzigd
Financial Finance &
Administrator Legal C Boventallig
Finance, Legal
Finance & &
Legal Counsel Legal Legal Counsel Procurement | A.1 Ongewijzigd
Finance, Legal
Finance & &
Terminal CFO Legal Terminal CFO Procurement | A.1 Ongewijzigd
Head of Human HR Business
Resources HR Partner HR Al Ongewijzigd
HR Administrator HR C Man volgt werk
HR Consultant HR C Man volgt werk
HR Operations Vacature
Manager HR C gesloten
Trainingscoordinat 1op1over&
L & D Advisor HR or HR B.2 Man volgt werk
Head of HSSE
Head of HSSE HSSE improvement HSSE A.l Ongewijzigd
HSE Business
HSE Advisor HSSE Partner HSSE C&D 1op1lover
Vacature
HSE Assistant HSSE C gesloten
HSE Business
HSE Manager HSSE Partner HSSE A.1&D | Ongewijzigd
Security Manager HSSE Security Manager HSSE Al Ongewijzigd
Vacature
Cl officer HTL C gesloten
Hub Transformation
Lead HTL C Boventallig
Lean partner HTL LEAN Partner WoW Al Ongewijzigd
OPS Academy
Partner HTL Head of WoW WoW B.1 1 op 1 over
Data Warehouse Vacature
Developer IT C gesloten
Infra Structure
Expert 3rd Line IT/OT On-site
Desktop IT Engineer Digital B.1 1op1lover
IT Applications
Expert IT C Man volgt werk
IT Architect/Security
Manager IT C Man volgt werk
IT Database
Administrator IT C Man volgt werk
IT Infra Expert Linux | IT C Man volgt werk
IT Infra Expert Vacature
Windows IT C gesloten




Huidige Functie Huidige Toekomstige Toekomstige Status
Afdeling Functie Afdeling sp!
Vacature
IT Project Lead IT C gesloten
IT Test Manager IT Senior QA Engineer | Digital B.1 1 o0p 1 over
ITSM Manager IT C Man volgt werk
Manager IT
Applications IT C Man volgt werk
Manager IT Senior Automation
Infrastructure IT Engineer Digital C&D 1 op 1 over
Medewerker IT/OT On-site
Servicedesk IT Engineer Digital B.1 1 op 1 over
Network Vacature
Administrator IT C gesloten
Proces Controller 1op1over&
Proces Controller IT | IT Technical Execution B.2 Boventallig
Senior Data
Warehouse Vacature
Developer IT C gesloten
Senior IT Senior Automation
Applications Expert IT Engineer Digital B.1&D | 1op1over
Senior Manager IT IT Head of IT Digital Al Ongewijzigd
Senior Network Senior Automation 1op1over&
Administrator IT Engineer Digital B.2 & D | Man volgt werk
Senior System
Administrator IT C Man volgt werk
Senior Automation
Team Lead PCI IT Engineer Digital C&D 1 o0p 1 over
Senior Automation
Technical Expert IT Engineer Digital B.1&D | 1op1over
Directiesecretaress
Directiesecretaresse | MD & Staff e MD & Staff Al Ongewijzigd
Managing Director MD & Staff Managing Director | MD & Staff Al Ongewijzigd
Allround Terminal Operations Allround Terminal
Operator Execution Operator Execution B.1&D | 1op1over
Chief Operations Operations Chief Operations
Officer Execution Officer Execution Al Ongewijzigd
Coordinator Operations Coordinator
Breakbulk Execution Breakbulk Execution Al Ongewijzigd
Operations Allround Terminal
Crane Operator Execution Operator Execution C&D 1op 1over
Operations
Leermeester Execution Leermeester Execution Al Ongewijzigd
Operations
Manager Execution Execution Manager Execution | Execution A2 Ongewijzigd
Operations Product Owner Ongewijzigd &
Manager Execution Execution Production Execution A2 &D | Nieuw
Proces Controller Operations Proces Controller
Operations Execution Operations Execution B.1&D | 1op1over
Operations
Reefer Inspector Execution Reefer Inspector Execution Al Ongewijzigd
Operations
Reefer Mechanic Execution Reefer Mechanic Execution Al Ongewijzigd
Operations Allround Terminal
Remote Operator Execution Operator Execution B.1&D | 1op1over
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Afdeling Functie Afdeling .
Senior Manager Operations
Operations Execution Head of Execution Execution Al Ongewijzigd
Senior Reefer Operations Senior Reefer
Mechanic Execution Mechanic Execution Al Ongewijzigd
Operations lop1over&
Shift Coordinator Execution Voorman Execution C&D Nieuw
Operations Proces Controller 1 op 1 over (test)
Short Term Planner Execution Operations Execution C&D & Boventallig
Supervisor Operations Vacature
Supporting Services | Execution C gesloten
Operations Allround Terminal
Terminal Assistant Execution Operator Execution B.1&D | 1op1over
Operations
Yard Strategist Execution Yard Strategist Planning Al Ongewijzigd
Operations
Berth Planner Planning Terminal Planner Planning B.1 1 o0p 1 over
Coordinator Operations Coordinator
Planning Planning Planning Planning Al Ongewijzigd
Customs Customs Operational
Compliance Operations Compliance Customer Ongewijzigd &
Coordinator Planning Coordinator Care A.2 Boventallig
Operational Operational
Operations Customer Care Customer 1op1over&
Data/EDI clerk Planning Officer Care B.2 Boventallig
Operations
ETT Coordinator Planning C Man volgt werk
Operations
ETT Planner Planning C Man volgt werk
Operational Operational
Operations Customer Care Customer 1op1over&
Gate Clerk Planning Officer Care B.2 Boventallig
Operational Operational
Operations Customer Care Customer Sollicitatieproced
Gate Coordinator Planning Manager Care C&D ure & Nieuw
Portfolio
Operations Management
Head of BICC Planning Bl Business Partner | & Bl A.1&D | Ongewijzigd
Operations Ongewijzigd &
Manager Planning Planning Head of Planning Planning A.2 Boventallig
Operations
Resource Planner Planning Terminal Planner Planning B.1 1 op 1 over
Operations Proces Controller 1 op 1 over (test)
Vessel Planner Planning Operations Execution C&D & Boventallig
Finance, Legal
&
Category Manager Procurement Category Manager Procurement | Al Ongewijzigd
Finance, Legal
Technical Lead Technical Lead &
Buyer Procurement Buyer Procurement | A.l1 Ongewijzigd
Technical Finance, Legal
Technical Procurement &
Procurement Officer | Procurement Officer Procurement | Al Ongewijzigd
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Manager
Maintenance Asset 1op1over &
Equipment Manager | TAM Execution Maintenance | B.2 Boventallig
Facility Demand Asset
Facility Manager TAM Manager Maintenance | A.1 Ongewijzigd
IFS Superuser TAM C Boventallig
Asset 1op1over&
Inspector TAM Facility Supervisor Maintenance | B.2& D | Nieuw
Maintenance Asset
Inspector TAM Inspector Maintenance | B.2 1op1lover
Maintenance Asset lop1over&
Inspector TAM Supervisor Maintenance | B.2& D | Nieuw
Asset lop1lover&
Inspector TAM Werkvoorbereider | Maintenance | B.2&D | Nieuw
Inventory Asset
Inventory Assistant TAM Supervisor Maintenance | B.1 1 op 1 over
Warehouse Asset
Inventory Supervisor | TAM Manager Maintenance | B.1 1op 1 over
Manager
Maintenance Asset
Engineering TAM Manager Reliability | Maintenance | B.1 1 o0p 1 over
Manager Technical
Services TAM C Boventallig
Proces Controller Proces Controller 1op1over&
Equipment TAM Technical Execution B.2 Boventallig
Reliability Engineer TAM Boventallig
Senior Manager Head of Asset Asset
TAM TAM Maintenance Maintenance | A.l Ongewijzigd
Asset
Senior Technician TAM Technician Maintenance | C& D 1op1lover
Technical
Administrator TAM C Boventallig
1op1over &
Technical Planner TAM Terminal Planner Planning B.2 Boventallig
Technical Specialist Automation
Automation TAM Engineer Automation B.1&D | 1op1over
Technical Specialist Asset
Electrical TAM Electrisch Engineer | Maintenance | B.1 1op1lover
Technical Specialist Mechanisch Asset
Mechanical TAM Engineer Maintenance | B.1 1op1lover
Asset
Technician TAM Technician Maintenance | B.1&D | 1op1over
Work Permit
Coordinator TAM C Man volgt werk
Senior Manager TIM | TIM C Boventallig
Senior Project Portfolio
Senior Project Manager Management
Manager Equipment | TIM Equipment & Bl Al Ongewijzigd
Portfolio
Senior Project System Integration | Management
Manager Operations | TIM Manager & Bl Al Ongewijzigd
Project Transformatio
Management Officer | n & Expansion C Boventallig
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Senior Programma
Manager Transformatio

Optimization n & Expansion C Boventallig




L Status van de functies (zoals gedefinieerd in het Sociaal Plan):

. 1. De functie komt in ongewijzigde vorm en aantal terug in de organisatie

. 2. De functie komt in ongewijzigde vorm terug, maar is minder in aantal

. 1. De functie is inhoudelijk gewijzigd, maar niet in belangrijke mate (aantal ongewijzigd)
. 2. De functie is inhoudelijk gewijzigd, maar niet in belangrijke mate (minder in aantal)

. De functie is sterk inhoudelijk gewijzigd/vervallen

. De functie is nieuw

oONmw > >



